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The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 
Members Present Chair Dick Bauer, Arn Franzen, Ezra Glenn, James McCallum and Uma 

Murugan 

Members Absent Vice Chair Michael Fager, Michael Capuano, Elizabeth Duclos-Orsello,  

Staff Present Kristen Stelljes 

Others Present Heidi Burbidge and Michael Feloney, Affordable Housing Trust Fund 

 
The chair opened the meeting at 6:37 p.m. 
 
Agenda item 1: Public comment period 
No members of the public were present.  
 
Agenda item 2: Approve minutes from September 28, 2016 
Mr. Bauer asked Ms. Stelljes to confirm the spelling of Haitian Kreyol and list the funding 
recommendations for each of the projects recommended for funding in the minutes. 
Mr. Franzen corrected the spelling of his name in one place in the minutes.  
 
Upon a motion by Mr. McCallum, seconded by Mr. Franzen, the Committee voted 4-0 with Ms. Murugan 
in abstention, to approve the minutes with corrections.   
 
Agenda item 3: Open Space Land Acquisition Fund update and request for funds for appraisals and 
studies 
Ms. Stelljes updated the Committee that the City is now requesting the CPC hold funds earmarked for 
land acquisition within the CPA fund rather than for the City to hold a separate land acquisition fund 
outside of the CPA fund. This is because the City learned that the Office of Strategic Planning and 
Community Development cannot legally hold this fund and the Board of Aldermen expressed a desire to 
approve all land acquisitions.  

MEMBERS 
Dick Bauer, Chair 

Michael Fager, Vice Chair 
Michael A. Capuano 

Elizabeth Duclos-Orsello 
Arn Franzen 

Ezra Glenn 
James McCallum 

Uma Murugan 
 

STAFF 
Kristen Stelljes 

 
 



To provide a degree flexibility, the City is now requesting $40,000 in CPA funds for a land acquisition 
study fund. These funds would be used to pay for appraisals, environmental studies, surveys and other 
studies necessary to develop an application for CPA funding for the acquisition of a parcel.  
 
Ms. Stelljes asked the City legal counsel and finance staff how the CPC should handle this matter and 
they both advised her that the CPC could submit a revised recommendation given that the Board put the 
original recommendation on hold and the City is requesting the CPC recommend a different approach.  
 
Mr. Glenn suggested that options be included in the land acquisition study fund. Ms. Stelljes responded 
that the Department of Revenue has determined that CPA funds cannot be used for land acquisition 
options. The City could choose to offer an option on a property but it would need to be paid for with 
other funds.  
 
Mr. Franzen said that the City will be taking a strategic approach to identifying properties rather than 
relying solely on listings on the market. 
 
Mr. Bauer asked if the Committee wanted to take the funds for the study fund from the $750,000 that 
had been recommended for the land acquisition fund request in FY16. The Committee agreed that the 
funds should be taken from the $750,000, rather than new projects funds for FY17.  
 
Upon a motion by Mr. Franzen, seconded by Mr. McCallum, the Committee voted 5-0 to recommend 
$40,000 in open space reserve funds for a City of Somerville land acquisition study fund with no project 
specific funding conditions. 
 
Upon a motion by Mr. Glenn, seconded by Ms. Murugan, the Committee voted 5-0 to earmark $710,000 
for land acquisition within the CPA fund.  
 
Mr. Glenn requested the City provide a report every six months on progress. Mr. Bauer added that he 
and Ms. Stelljes had agreed that she would provide a semi-annual report to the CPC and the progress on 
the study fund could be included in this report. 
 
Agenda item 4: Discuss Affordable Housing Trust Fund report 
Mr. Feloney provided the Committee with an overview of the contents of the report. One highlight from 
the report is that in the first year of the 100 Homes project, the Somerville Community Corporation has 
acquired 12 units in five properties. The Housing Trust has seen that the housing development projects 
they fund take years to complete because of the complex nature of affordable housing projects. They 
are also seeing large increases in construction costs, which often mean projects need to assemble 
additional funds before they close. CPA funds have been invaluable for the Trust. The projects described 
in the report would not have happened without CPA funding.  
 
Mr. Bauer shared his appreciation for how much has happened since the last report the Trust submitted.  
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Ms. Murugan asked why the amount for rental support increased but the number of families stayed the 
same. Ms. Burbidge said that she would look into this question for the CPC but believes that both the 
rising rental costs in Somerville and cuts in federal Housing and Urban Development funding contributed 
to the increased need for funding for rental support.  
 
Mr. Glenn asked the Trust to highlight the accomplishments of the Trust more clearly and summarize 
them at the start of the report, including totaling the number of new units and funding leveraged. He 
also asked the Trust to include information on what projects were turned down for funding.  
 
Mr. Bauer asked that the Trust pass on any updates on funding disbursed to Ms. Stelljes for inclusion in 
the semi-annual CPA report that will be shared in November.  
 
Agenda item 5: Discuss dates for November and December meetings 
The Committee agreed to have the November meeting on Tuesday, November 29th and the December 
meeting on Tuesday, December 13th.  
 
[Ms. Murugan departs the meeting, there is no longer a quorum] 
 
Agenda item 6: Feedback on the FY17 application process to date 
Ms. Stelljes asked the Committee if they have any feedback on the EDF phase of the application process 
this year. She noted that she needs to include more instructions for downloading the fillable eligibility 
determination form and thinks it may be worth considering establishing a deadline for community 
organizations to start discussions with City staff for community proposed projects on City land.  
 
Mr. Glenn said that he was supportive of having a deadline for community proposed projects on City 
property to contact the City as a guideline rather than a requirement.  
 
Mr. Bauer added that the Community Preservation Plan is not finalized until July, so there is not much 
time between when the plan is released and the eligibility determination forms are due.  
 
Mr. Franzen will discuss the idea with the City’s Parks and Open Space staff for creating a deadline for 
community organizations to propose projects on City land and determine an appropriate time to suggest 
for contacting the City. 
 
Agenda item 7: Monitoring and evaluating Somerville’s CPA program 
Draft theory of change and logical framework 
Ms. Stelljes shared the draft results chain and monitoring matrix she prepared for discussion by the 
Committee. The purpose is to provide information to the Committee both to know how the CPA 
program and projects are doing and what trends are present in the City that might inform the 
Committee’s funding recommendations.  
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Mr. Glenn shared that he is most interested in the indicators that show how the CPA program is working 
and where it has control over the results rather than the areas where the CPA program has no direct 
control, such as at the outcome, goal and impact levels.  
 
Mr. Bauer noted that the flexibility the Committee has is in how it allocates the funding across the three 
areas CPA areas and the information from the monitoring matrix can help the Committee make 
decisions.  
 
Mr. Franzen suggested the indicators can focus on the products of CPA projects such as number of parks 
created, number of units of affordable housing.  
 
Mr. Glenn suggested that to do monitoring and evaluation well, the public should be involved in 
deciding what the strategy is for achieving the goals of the CPA program. Ms. Stelljes said that going 
forward this conversation should be included in the annual Community Preservation Plan conversation.  
 
Mr. Glenn then said that the work of the Committee should be guided by best practice in the field of 
planning and trust that creating more affordable housing, parks and open space, and to preserve our 
history will make Somerville a great place.   
 
Draft CPA project implementer survey 
Mr. Franzen said he appreciated the questions asking applicants for self-reflection about how the effort 
they put into the application. He also suggested a question be added to ask how applicants interacted 
with City staff beyond the CPA Manager and Committee.  
 
Mr. Glenn said the question about funding conditions should be moved to after the question about 
whether or not the project was funded. He also suggested there be more clarity about the difference 
between the CPA Manager and the Community Preservation Committee, including moving the questions 
about interactions with the CPA Manager before the questions about the Committee.  
 
CPA Manager reports to CPC 
Mr. Bauer and Ms. Stelljes suggested that she provide a semi-annual report to the Committee in 
November and May so they can be better informed about the progress of CPA funded projects.  
 
Agenda item 8: Discuss approach to funding historic preservation/rehabilitation of buildings 
Ms. Stelljes asked the Committee for additional guidance to share with applicants who are applying for 
CPA historic resources funds.  
 
Mr. Glenn said he thinks of historic resource projects on a sliding scale depending on the project from 
paying a portion of the historic premium through to paying for all CPA eligible expenses.  
 
Mr. Bauer said that he thinks about the projects in terms of a set of interests- the Committee is 
interested in historic preservation and needs to consider the resources the applicant can contribute to 
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the project and their commitment to preservation. The Committee will weigh each of these interests in 
considering each case that comes before them. 
 
Mr. Glenn said the Committee may want get as much historic preservation for the funds available. When 
funds go to a lower capacity organization, these funds may not go as far. He asked how the Committee 
would consider it if a building preserved with CPA funds were sold.  
 
Mr. Franzen said that the Committee’s decisions should be made considering the value of the building. 
He added that a survey and design study that would determine the needs and priorities for the building 
would increase the likelihood he would consider the project favorably. 
 
Mr. Glenn said that the CPC should consider more closely what will happen if the projects are not 
funded.  
 
Agenda item 9: Update on CPC General Public member search 
Ms. Stelljes updated the Committee that approximately seven people have applied and the deadline has 
been extended to November 4. 
 
Agenda item 10: Update on Historic Preservation Plan progress 
Ms. Stelljes updated the Committee that the history section should be completed by the end of 
November but she does not anticipate being able to share a full draft for review until March 2017.  
 
Mr. Bauer asked Ms. Stelljes to circulate the history section once it’s complete.  
 
Agenda item 11: Review of spending from FY15 Somerville Museum project 
The Committee decided to postpone this discussion until the November meeting. 
 
Agenda item 12: Update from CPA logo sub-committee 
Ms. Stelljes shared that the sub-committee agreed that the logo should be updated. The sub-committee 
would like to have a logo that clearly depicts the CPA funding areas as well as how they are connected. 
Ms. Stelljes has approached the Somerville High School graphic design department to see if this is a 
project the students would like to take on. She is waiting to hear back from them and if they are not 
interested, there is another graphic designer she can contact.  
 
Agenda item 13: Event update 
Ms. Stelljes updated the Committee on the results from the voting activity at SomerStreets. Participants 
were given 10 pompoms to allocate across the following CPA categories: affordable housing, historic 
resources, open space/recreation land, and flexible. The results were consistent across the three events 
she attended with the average across the three as follows:  

• Affordable Housing: 36.3% 
• Historic Resources: 21.5% 

5 
 



• Open Space/Recreation: 35.9% 
• Flexible: 5.6% 

 
Mr. Glenn suggested for next year that people vote without being able to see how the others have 
voted.  
 
Mr. Bauer asked for an update on Community Path repaving. Ms. Stelljes shared that she anticipated 
that the repaving could not be done this year because the City is still waiting on the approval of the 
MBTA for the project.  
 
Ms. Stelljes shared that the Mystic Tenants Association has raised concerns about the Healey+Mystic 
Master Plan because it would encourage more people to pass through the housing community. Ms. 
Stelljes attended a meeting of the tenants association but there was not sufficient time to discuss their 
feedback on master plan. She will be following up with them in conjunction with Groundwork 
Somerville. 
 
Ms. Stelljes shared that the Groundwork Somerville twine cutting at the East Somerville Community 
School was a very lovely event attended by school children and the Mayor.  
 
Agenda item 14: Recognition for Courtney Koslow 
Committee members signed a letter from the Mayor as well as Ms. Koslow’s name card. 
 
Next meeting: The next CPC meeting will be Tuesday, November 29th at 6:30pm at the VNA.  
 
Meeting Adjournment 
The chair declared the meeting adjourned at 8:55pm. 
 
Documents and Exhibits 

1. Agenda 
2. Memo and draft funding recommendation on land acquisition study fund 
3. Affordable Housing Trust Fund report 
4. Draft CPA results chain and monitoring matrix 
5. Draft CPA Applicant Survey 
6. Draft minutes from September 28 meeting 
7. Finance reports from Somerville Museum FY15 and FY16 projects 
8. Results from SomerStreets voting 
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